Four Rivers: The Heritage Area of Annapolis, London Town & South County (ALTSCHA, Inc.)
Four Rivers Public Impact Grid

EXECUTIVE SUMMARY (FUNDS GRANTED TO ORGANIZATIONS)
	ORGANIZATION
	GRANTS/LOANS
	TOTAL PROJECT FUNDS

	AAACCVB (Annapolis TIZ)
	$138,905
	$1,343,405

	Annapolis Friends Meeting
	$    1,710
	$       4,000

	Annapolis Maritime Museum (Eastport TIZ)
	$262,392
	$1,549,129

	Annapolis Maritime Museum with Chesapeake 20 Assoc
	$   2,500
	$      5,673

	Annapolis Maritime Museum with ACT/Lost Towns
	$   2,500 
	$      4,975

	Anne Arundel County
	$ 20,000
	$    40,000

	Anne Arundel County Bar Foundation
	$   3,770
	 $    32,411

	Anne Arundel County Trust for Preservation, Inc. (ACT)
	  $ 24,950
	$    95,462

	Anne Arundel County Trust for Preservation, Inc. (ACT) with Lost Towns
	$   2,500
	$      5,200

	Anne Arundel County Trust (ACT) with SERC
	$   2,500
	$      5,635

	Banneker-Douglass Museum
	$   5,000
	$    17,500

	Charles Carroll House of Annapolis, Inc.
	$ 105,000
	$  215,000

	Charles Carroll House of Annapolis, Inc. with Annapolis Chamber Players
	$   2,500
	$    10,057

	Chesapeake Children's Museum
	$   4,500
	$    21,804

	City of Annapolis
	$ 87,250
	$  433,512

	City of Annapolis Historic Preservation Commission
	$    1,000
	$      5,000

	Deale Area Historical Society
	$   2,500
	$      5,000

	Discover Annapolis Tours (Low interest loan)
	$ 49,000
	$  105,000

	Discovery Village
	$   2,375
	$      4,747

	Frederick Douglass Summer Home 
	$   2,500
	$      5,000

	Friends of the Maryland State Archives
	$   2,500
	$      5,000

	Galesville Community Center Organization 
	$      300
	$         539

	Galesville Heritage Society/Museum
	$ 26,096
	$  260,549

	Historic Annapolis Foundation
	$225,996
	$  477,357

	Historic Annapolis Foundation with Banneker-Douglass Mus. & Bates Legacy Cntr.
	$   2,375
	$       4,750

	Historic London Town and Gardens (Edgewater TIZ)
	$279,714
	$  570,708

	Kneseth Israel Congregation 
	$   2,500
	$      7,470

	Kunta Kinte-Alex Haley Foundation 
	$ 57,500
	$  117,491

	Kunta Kinte-Alex Haley Foundation with Galesville Community
	$   2,500
	$      5,000

	Shady Side Rural Heritage Society 
	$ 17,035
	$    59,580

	Shady Side Rural Heritage Society with partners AMM & DV
	$   2,000
	$      4,355

	Shady Side Rural Heritage Society with partners HLT, GHM & SERC
	$   1,850
	$      5,402

	St. John’s College
	$   6,499
	$    22,867

	Smithsonian Environmental Research Center 
	$   52,500
	$  108,211

	U.S. Lighthouse Society/Thomas Point Lighthouse
	$   7,499
	$    64,549

	West/Rhode Riverkeeper, Inc. 
	$   1,738
	$      2,500

	Wiley H. Bates Legacy Center with Northern Arundel Cultural Preservation Society
	$   2,500
	$   5,400

	TOTALS
	$1,414,454
	$ 5,630,238

	TOTALS PLUS GRANTS TO ALTSCHA 
	$2,261,870
	$ 7,562,599


Four Rivers Public Impact Grid

	ORGANIZATION
	FY02
	FY03
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10

	ALTSCHA, Inc. 

	MHAA grant for operating support

Grant: $95,416

Total:$190,832
Programs include: Roots & Tides Audiotour CD and map
	MHAA grant for operating support

Grant: $94,000

Total:$217,385

Programs include: SCS, Roots & Tides Audiotour CD and map (completed)
	MHAA grant for operating support

Grant: $98,000

Total:$255,825

Programs include: SCS, Mini grants, Heritage awards, Footnotes brochure
	MHAA grant for operating support

Grant: $100,000

Total:$208,919
Programs include: SCS,

Site Directors Mtg, Mini grants,

Heritage awards, Explorer’s Guide and map
	MHAA grant for operating support

Grant: $100,000

Total:$231,000

Programs include: Making Heritage Connections,

Site Directors Mtg, Mini grants, Heritage awards, Explorer’s Guide and map, Landings brochure
	MHAA grants (1) for operating support

Grant: $50,000
Total: $161,000

Programs include: Making Heritage Conns, Site Dirs Mtg, Explorer’s Guide and map (comp.) and (2) MiniGrant Prog. Grant
Grant: $10,000
Total: $20,000
	MHAA grant for operating support

Grant: $100,000

Total:$220,550

Programs include: Making Heritage Connections,

Site Directors Mtg, Mini grants, Heritage awards
	MHAA grant for operating support

Grant: $100,000

Total:$217,450

Programs include: 

Site Directors Mtg, Mini grants, Heritage awards, Maryland Day, website expansion
	MHAA grant for operating support

Grant: $100,000

Total:$219,400

Programs include: 

Site Directors Mtg, Mini grants, Heritage awards, Maryland Day Celebration, Workshops

	Annapolis and Anne Arundel County Conference and Visitors Bureau
	MHAA grant for African-American Experience exhibit and brochure
Grant: $5,905
Total: $15,905

	MHAA grant for marketing the heritage area
Grant: $50,000
Total: $127,500
	
	
	MHAA grant for expansion of the Visitors Bureau on West Street (Annapolis TIZ location)
Grant: $20,000
Total: see FY07
	MHAA grant for expansion of the Visitors Bureau on West Street
(Annapolis TIZ location)
Grant: $63,000
Total: $1,200,000
	
	
	

	Annapolis Friends Meeting
	
	
	
	
	Mini for informa-tional and educa-tional materials related to the regional history of Quakerism on its 350th anniversary
Grant: $1,710
Total: $4,000
	
	
	
	

	Annapolis Maritime Museum (Eastport TIZ location)
	MHAA grant for engineering and design study for renovation to historic McNasby building
Grant: $50,000
Total: $100,000
	
	Mini for updated, expanded audio walking tour of historic Eastport 
Grant: $2,500
Total: $27,012
	Mini for traveling exhibit of the draketail workboat “Peg Wallace” at SCS
Grant: $2,392
Total: $6,163
	
	Mini for oral history project involving workers at McNasby’s (component of a interactive exhbt)
Grant: $2,500
Total: $20,000
	MHAA grant for preservation and renovation of McNasby’s Building 
(Eastport TIZ)
Grant: $100,000
Total: $934,579
	(1) MHAA grant for “Oysters on the Half Shell” Exhibition 
Grant: $50,000
Total: see FY10
and (2) Mini for “Over the Bridge” exhibition components
Grant: $2,500
Total: $8,900
	(1) MHAA grant for fabrication and installation of “Oysters on the Half Shell” Exhibition 
Grant: $50,000
Total: $447,475 and (2) Mini for development and printing of museum brochure
Grant: $2,500

Total: $5,000

	Annapolis Maritime Museum with Chesapeake 20 Association
	
	
	
	
	
	
	Mini for Chesapeake 20 Association historic preservation and education
Grant: $2,500
Total: $5,673
	
	

	Annapolis Maritime Museum with ACT/Lost Towns Project
	
	
	
	
	
	
	Mini for development of kayak tour of Spa Creek
Grant: $2,500
Total: $4,975
	
	

	Anne Arundel County
	MHAA grant for analysis of Mayo Road/ Londontown Road roadside/ streetscape enhancements
(Edgewater TIZ location)
Grant: $20,000
Total: $40,000
	
	
	
	
	
	
	
	

	Anne Arundel County Bar Foundation
	
	
	
	
	Mini for public exhibit, “Court-house on the Circle: Annapolis and the Law,” for the Museum Room at  Court-house (Annapolis TIZ location)
Grant: $2,500
Total: $27,500
	
	
	
	Mini for “Crossroads of the Community” public activities and web-based exhibit
Grant: $1,270

Total: $4,911

	Anne Arundel County Trust for Preservation, Inc.
	
	
	Minis (1) for archeological field laboratory, workshop and interpretive signage on "lost town" of Herrington (Deale TIZ location) 
Grant: $2,000
Total: $4,000

(2)  for archeology field school/
pipe-making workshop

Grant: $1,000
Total: $11,500
	
	Mini, with DAHS, for archeological investigation and public program on the 17th-century house of Samuel Chew (Deale TIZ location)
Grant: $2,500
Total: $30,312
	
	Mini for virtual reconstruction of historic ship in 3D, for exhibit at Historic London Town

Grant: $2,500

Total: $15,750
	Mini for redesign and revitalization of Lost Towns Project website
Grant: $2,500

Total: $5,000
	MHAA Grant for the development of a Master Plan for the Chew  Site, an archaeological site in Friendship, MD
Grant:  $14,450

Total: $28,900

	Anne Arundel County Trust for Preservation, Inc. with Lost Towns
	
	
	
	
	
	
	
	
	Mini for excavation, documentation and interpretation of the Sands House

Grant: $2,500

Total: $5,200

	Anne Arundel County Trust for Preservation, Inc./Lost Towns Project, in cooperation with SERC
	
	
	
	
	
	
	Mini for development of kayak tour of Rhode River

Grant: $2,500

Total: $5,635
	
	

	Banneker-Douglass Museum, with BDM Foundation
	
	
	
	
	
	
	Mini for cellphone tour for “Annapolis: Centuries of Community” exhibit

Grant: $2,500

Total: $9,000
	
	Mini for “Music to Our Ears: The Sounds of the African American Experience in Anne Arundel County” (with AACPS)
Grant: $2,500

Total: $8,500

	Charles Carroll House of Annapolis, Inc.
	
	
	
	
	
	Mini for develop-ment and printing of a new self-guided tour brochure
Grant: $2,500
Total: $5,000
	
	Mini for lecture series coupled with student essay contest
Grant: $2,500

Total: $5,000
	MHAA grant for restoration and rehabilitation of the historic house, including emergency  structural repairs, stabilization, and mechanical systems upgrade
Grant: $100,000

Total: $205,000

	Charles Carroll House of Annapolis, Inc. with the Annapolis Chamber Players
	
	
	
	
	
	
	
	
	Mini for “Celebrating Music and Education from the 18th Century to Now” 
Grant: $2,500

Total: $10,057

	Chesapeake Children's Museum
	
	
	Mini for Passport to Discovery, children’s activity booklets
Grant: $2,500
Total: $13,154
	Mini for updated version of My Annapolis Adventure: Passport to Discovery children’s booklet
Grant: $2,000
Total: $8,650
	
	
	
	
	

	City of Annapolis
	
	
	
	
	(1) MHAA grant for planning 300th anniversary celebration of  Annapolis’ charter in 2008; 
Grant: $25,000
Total: 
$100,000
(2) Mini for interpretive sign template for Annap 300 historic markers, interp sign for Carr’s Beach
Grant: $2,500
Total: $5,150
	Minis (1) for walking tour brochure on five archaeological exhibits for Annapolis 300, 
Grant: $2,500
Total: $7,400
and (2) for archeological monitoring of excavation work for Southgate Memorial Fountain
(Annapolis TIZ)
Grant: $2,500
Total: see FY08
	MHAA grants (1) for development and implement-ation of an Interpretive Plan for Maynard-Burgess House 
Grant: $42,250
Total: $201,808
(2) for restoration of Southgate Memorial Fountain (Annapolis TIZ)
Grant: $10,000

Total: $110,404
	
	Mini for Gott’s Court Parking Facility entrance sign welcoming visitors to Annapolis Historic District
Grant: $2,500

Total: $8,750

	City of Annapolis Historic Preservation Commission
	
	
	
	
	
	
	
	
	Mini for revision and reprinting of “Building in the Fourth Century: Annapolis Historic District Design Manual”
Grant: $1,000

Total: $5,000

	Deale Area Historical Society
	
	
	
	
	
	Mini for exhibit preparation
Grant: $2,500
Total: $5,000
	
	
	

	Discover Annapolis Tours
	
	MHAA low-interest business loan for a new trolley.
Loan: $49,000

Total: $105,000
	
	
	
	
	
	
	

	Discovery Village
	
	
	
	Mini for repair and outfitting of former oysterboat “Miss Edith” for educational tours
Grant: $2,375
Total: $4,747
	
	
	
	
	

	Frederick Douglass Summer Home 


	
	
	
	
	
	Mini for photo exhibit, with the Smithsonian Institution, on life in Highland Beach
Grant: $2,500
Total: $5,000
	
	
	

	Friends of Maryland State Archives
	
	
	
	
	
	
	
	Mini for interpretive brochure for visitors to the Maryland State House
Grant: $2,500

Total: $5,000
	

	Galesville Community Center Organization 


	
	
	
	
	Mini for development of website reflecting the heritage of Galesville’s Rosenwald School
Grant: $300
Total: $539
	
	
	
	

	Galesville Heritage Society 
	
	MHAA grant for interpretive exhibits at the Galesville Heritage Museum
Grant: $20,000
Total: $40,000
	Mini for “Heritage Tour,” a walking tour brochure of Galesville, and SCS 04 program
Grant: $1,928
Total: $5,576
	
	Mini for outside exhibit panels for larger project funded by CBGN
Grant: $2,000
Total: $210,637
	
	Mini for update, design and print of museum brochure

Grant: $2,168

Total: $4,336
	
	

	Historic Annapolis Foundation
	MHAA grants for (1) building renovations for HistoryQuest at the St. Clair Wright History Center
(Annapolis TIZ location) 
Grant: $100,000
Total: $200,000 and  (2) development of introductory video for HistoryQuest
Grant: $50,000
Total: $100,000
	
	
	Mini for exhibit on health, hygiene and food in the 18th-century William Paca House
Grant: $2,496
Total: $6,097
	MHAA grants (1) for development of a children’s audio tour of the Annapolis historic district, 
Grant: $30,000
Total: $60,000
and (2) for restoration and rehabilitation of the historic gardens at Paca House (Annapolis TIZ location)
Grant: $21,000
Total: $42,000
	
	Mini for update, design and print of brochure on historical markers denoting architectural styles 

Grant: $2,500

Total: $5,000
	MHAA grant for repair and painting of damaged wood at the William Paca House
Grant: $17,500

Total: $36,000
	Mini for Anne Catharine Hoof Green Exhibition, Living History, Video Podcasts and Online Exhibit (with Jonas Green House)
Grant: $2,500

Total: $28,260

	Historic Annapolis Foundation with Banneker-Douglass Museum and Bates Legacy Center
	
	
	
	
	
	
	
	Mini for one-day Black History Month Seminar

Grant: $2,375

Total: $4,750
	

	Historic London Town and Gardens
(Edgewater TIZ location)
	MHAA grants (1) for reconstruction of the 17th-C Lord Mayor’s Tenement
Grant: $99,959

Total: $209,199
and (2) development of audio tour
Grant: $16,450

Total: $33,010
	MHAA grant for installation of new restrooms in the visitor center
Grant: $9,389

Total: $ 18,778
	Mini for "time-lapse" video of the reconstruction of the Lord Mayor's Tenement
Grant: $2,000
Total: $4,005
	(1) MHAA grant for furnishing of orientation room and classroom at new Visitor Center 
Grant: $25,000
Total: $50,000
and (2) Mini for an audio tour and brochure
Grant: $2,500
Total: $5,500
	MHAA grant for reconstruction of a carpenter’s shop using traditional building methods
Grant: $100,000
Total: $200,000

	
	Mini for website redesign

Grant: $2,500

Total: $5,000
	MHAA grant for eight-minute video for visitor orientation at the new Visitors Center

Grant: $19,416

Total: $39,716
	Mini for “A Fourth Grade Case Study: Developing and Sharing a New perspective on Heritage Tourism” (with AACPS)
Grant: $2,500

Total: $5,500

	Kneseth Israel Congregation 


	
	
	
	
	Mini for historical research and presentation, “The Jewish Experience in Anne Arundel County, Then and Now, 1906-2006”
Grant: $2,500
Total: $7,470
	
	
	
	

	Kunta Kinte-Alex Haley Foundation 


	MHAA grant for resource inventory about slavery in the heritage area and “Slavery Roundtable” 
Grant: $50,000
Total: $100,000
	
	
	Mini for resource inventory of local Civil War people, sites and events
Grant: $2,500 
Total: $6,750

	Mini for oral history and community education program, “African-American History and Culture of the Parole Community”
Grant: $2,500
Total: $5,741
	
	
	Mini for Photographic tribute book explaining the Kunta Kinte-Alex Haley Memorial for visitors
Grant: $2,500

Total: $5,000
	

	Kunta Kinte-Alex Haley Foundation with Galesville community members
	
	
	
	
	
	
	Mini for “I Dig Galesville Roots” multi-generational project

Grant: $2,500

Total: $5,000
	
	

	Shady Side Rural Heritage Society 


	MHAA grant for community educ materials
Grant: $11,185

Total: $22,790
	
	
	
	Mini for activities during Civil War Weekend at CSAH
Grant: $1,100
Total: $3,316
	Mini for new brochure on the Captain Salem Avery House
Grant: $2,500
Total: $5,553
	
	
	Mini for  an educational brochure for Avery Museum’s Gardens and Heritage Eco-Tour
Grant: $2,250

Total: $27,921

	Shady Side Rural Heritage Society, with partners Annapolis Maritime Museum and Discovery Village
	
	
	
	Mini for develpmt of online version of award-winning Seasons of a Chesapeake Bay Waterman: Activity Guide for Teachers
Grant: $2,000
Total: $4,355
	
	
	
	
	

	Shady Side Rural Heritage Society with partners Historic London Town & Gdns, Galesville Herit. Museum and SERC
	
	
	
	
	Mini for a series of collaborative public programs, “Fall Heritage Days in South County”
Grant: $1,850
Total: $5,402
	
	
	
	

	St. John’s College
	
	
	Mini for walking tour brochure of campus
Grant: $ 2,299
Total: $ 5,993
	
	
	Mini for preservation of Francis Scott Key’s Last Will and Testament
Grant: $ 1,700
Total: $ 5,414
	
	Mini for multimedia presentation and public forum on the desegregation of St. John’s College
Grant: $2,500

Total: $11,460
	

	Smithsonian Environmental Research Center (SERC)
	
	
	Mini for visitors orientation kiosk
Grant: $2,500
Total: $8,211
	
	
	
	
	
	MHAA Grant for an archaeological survey, a website, and stabilization of the historic ruins at the Contee Farm
Grant: $50,000

Total: $100,000

	U.S. Lighthouse Society/Thomas Point Shoal Lighthouse



	
	
	Mini for promotional materials about TPSL
Grant: $2,499
Total: $ 7,421
	Mini for architectural design work on Thomas Point Shoal Light in preparation for public visitation
Grant: $2,500
Total: $47,328
	
	
	
	Mini for conceptual design for interpretive exhibits at both the TPSL and AMM
Grant: $2,500

Total: $9,800
	

	West/Rhode Riverkeeper, Inc. 
	
	
	
	
	
	Mini for professional outreach brochure
Grant: $1,738
Total: $2,500
	
	
	

	Wiley H. Bates Legacy Center in partnership with Northern Arundel Cultural Preservation Society
	
	
	
	
	
	
	
	
	Mini for Tour Guide/Docent Training Program
Grant: $2,500

Total: $5,400




Summary: MHAA-funded Capital Projects in the Four Rivers Heritage Area

Annapolis and Anne Arundel County Conference and Visitors Bureau 

MHAA grants for expansion of the Visitors Bureau on West Street (Annapolis TIZ location)
FY06 Grant: $20,000

FY07 Grant: $63,000
Total project: $1,200,000

Annapolis Maritime Museum (Eastport TIZ location)

MHAA grant for preservation and renovation of McNasby’s Building 
FY08 Grant: $100,000
Total Project: $934,579 
Charles Carroll House of Annapolis, Inc. (Annapolis TIZ location)
MHAA grant for restoration and rehabilitation of the historic house, including emergency  structural repairs, stabilization, and mechanical systems upgrade
FY10 Grant: $100,000
Total Project: $205,000
City of Annapolis

MHAA grant for restoration of Southgate Memorial Fountain (Annapolis TIZ location)
FY08 Grant: $10,000

Total Project: $110, 404

Historic Annapolis Foundation

1 MHAA grant for building renovations for HistoryQuest at the St. Clair Wright History Center (Annapolis TIZ location) 
FY02 Grant: $100,000
Total Project: $200,000

2 MHAA Grant for restoration and rehabilitation of the historic gardens at Paca House (Annapolis TIZ location)
FY06 Grant: $21,000
Total Project: $42,000

3
MHAA grant for repair and painting of damaged wood at the William Paca House (Annapolis TIZ location)
FY09 Grant: $17,500

Total Project: $36,000

Historic London Town and Gardens (Edgewater TIZ location)
1 MHAA grant for reconstruction of the 17th-C Lord Mayor’s Tenement
FY02 Grant: $99,959


Total Project: $209,199
2    MHAA grant for installation of new restrooms in the visitor center
FY03 Grant: $9,389


Total Project: $18,778
3  
MHAA grant for reconstruction of a carpenter’s shop using traditional building methods
FY06 Grant: $100,000
Total Project: $200,000

